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CONFORMITY 

Classic studies

MUZAFIR SHERIF 1936:  HOW FAR IS THAT LITE MOVING –AUTOKINETIC EFFECT

FIRST ALONE   THEN TOGEATHER> CONVERGENCE EFFECT ON 80% OF TRIALS.  

ASCH 56.   WHICH COMPARISON LINE MATCHES THE TEST LINE? 

CONFEDS WRONG ON 8 OF SIXTEEN TRIALS.

PEOPLE CONFORM ON 33% OF ALL 8 CRITICAL TRIALS.  72 % OF PEOPLE CONFORM AT LEAST ON 1 OF 8. 

BELIEVE IT?? NOPE.  Replicated??

Numbers effect

Why conform? The conflict/conformity model [Jones and Gerard 67

Forces for Social Influence= Learned trust in consensus + Group Power/ [Schachter 51; Freedman and Doob, 66?]

Forces for resistance= Self Trust + Desires for independence and self expression.

Variables: Anonymity, Difficulty, cohesion, gender, degree of consensus, SE, expertise

Deutsch and Gerard 55

Jacobs and Campbell 61 [7 generations]

Mac Niel and Sherif 76 [8 generation]

The surprise of conformity rsch 

[pavlov’s revenge]

WHAT HAPPENS WHEN ITS IMPORTANT? Janis 72. 

xxx WHAT HAPPENS WHEN ITS IMPORTANT?

BARON, VAN DELLO AND BRUNSMAN 96 [MYERS 556]

                   High importance: Folks promised $20 if they place in the top 12% and were told that the task was a validated index of eyewitness accuracy. (Actual payoffs based on lottery after debriefing).

Low task imptc: there was no mention of money and the task was not touted as an important  index.

Difficulty was manipulated via time of exposure.     





           Results


1. Base rates of conformity closely approximate the rates originally reported by Asch 1951. E.G.  33% of trials in the low difficulty/low importance condition.

2.Conformity increases (to 51% of trials) when there are inducements to be accurate provided that the task is moderately difficult (see figure 2).  

3. Conformity decreases (to 16 % of trials) when task difficulty is low BUT 16% is signif above error rate without confeds [close to zero].

Thus social influence occurred when the stimuli were clear, the confederates were (clearly) incorrect, and there were strong financial and psychological inducements to be accurate. 

So

      The Conformity reflex is strong.  If judgment is hard, $/importance actually increases conformity.  Even where judgment is obvious, the norm is clearly incorrect and there are substantial inducements to be correct, confederates can continue to influence  participants on a small number of trials (16%).

      4. Finally, with confident group members not only does one conform a lot, but one does so with confidence.  A very lethal combination.  















WHY PUNISH DEVIATES?

Uncertainty

Regularity

Survival

Insult

ALLY EFFECT:   IN ASCH 55 - 33%  CONFORMITY DROPS TO 10% IF TWO NAÏVE FOLKS VS CONFEDS AND TO LESS [0-5%] IF THE OTHER GUY GAVE THE RIGHT ANSWER.  SEE ALSO Wilder and Allen 1977 

ASIDE: THE THREE FLAVORS OF SOCIAL INFLUENCE

INTERNALIZATION = DEEP BELIEF CHANGE

COMPLIANCE=GO ALONG TO GET ALONG

OBEDIANCE  =SECUMB TO DIRECT ORDER AND  EXPLICIT PRESSURE

[GO TO GROUP THINK.]

